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Instructure developed a logic model for Sadlier PreK and designed the logic model to satisfy
Level IV requirements (Demonstrates a Rationale) according to the Every Student Succeeds Act
(ESSA).

Logic Model

A logic model provides a program roadmap, detailing program inputs, participants reached,
program activities, outputs, and outcomes.

Study Design for Sadlier PreK Evaluation

Informed by the logic model, the next phase will focus on planning ESSA studies to examine how
Sadlier PreK is related to student learning outcomes and instructional decision-making.
Specifically, W. H. Sadlier plans to conduct ESSA Level lll studies to answer the following research
questions:

Implementation Questions

1.  Among teachers, what were the usage patterns of Sadlier PreK across the ten thematic
units? To what extent did teachers:
a. implement structured routines blending literacy, math, life skills, and content
knowledge?
b. conduct read-alouds using trade books, Knowledge Building Cards, and
story/song resources?
c. incorporate digital tools (e.g., articulation videos, vocabulary boosters) via
SadlierConnect
2. What supports (e.g., professional development, administrator guidance) are most
associated with successful integration of Sadlier PreK into daily routines?

Outcome Questions

3. How was teachers’ use of Sadlier PreK related to:
a. students’ mastery of life skills (e.g., empathy, self-regulation)?
b. foundational literacy skills (e.g., letter recognition, phonological awareness)?
c. math understanding (e.g., number sense, pattern recognition)?

' Level IV indicates that an intervention should include a “well-specified logic model that is informed by research or an
evaluation that suggests how the intervention is likely to improve relevant outcomes; and an effort to study the effects
of the intervention, that will happen as part of the intervention or is underway elsewhere...” (p. 9, U.S. Department of
Education, 2016).
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4. Do students who complete Sadlier PreK enter kindergarten with higher demonstrated
readiness in academic and life skills areas compared to district averages or
non-participating peers?

Conclusions

This study satisfies ESSA evidence requirements for Level IV (Demonstrates a Rationale).
Specifically, this study met the following criteria:

_] Detailed logic model informed by previous, high-quality research

{4 study planning and design is currently underway for an ESSA Level Il or higher study
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Instructure developed a logic model for Sadlier PreK and designed the logic model to satisfy
Level IV requirements (Demonstrates a Rationale) according to the Every Student Succeeds Act
(ESSA).

Despite growing recognition of the importance of early learning, access to high-quality PreK
instruction remains inconsistent, especially for multilingual learners, younger preschoolers, and
students in under-resourced settings. Sadlier PreK addresses this gap with a structured,
research-based program for 3- and 4-year-olds. It combines engaging read-alouds, hands-on
activity pads, life skills tools like puppets and posters, and built-in supports for diverse learners,
which thereby empowers educators to deliver consistent, whole-child instruction and prepare
every student for kindergarten.

The study had the following objectives:
1. Define the Sadlier PreK logic model and foundational research base.
2. Document ESSA Level Il and Ill study designs.

Previous Research

This logic model is based on a literature review that establishes evidence-based connections
between high-quality PreK experiences and students’ academic outcomes. Research
demonstrates that intentional early instruction in literacy, numeracy, and self-regulation yields
significant gains in later academic achievement. High-quality early childhood education is widely
recognized as a critical foundation for academic success (Barnett, 2011; Camilli et al., 2010;
Yoshikawa et al., 2013). A recent federal evidence review by Schoch, e t al. (2023), found that on
average, preschool participation produces an immediate improvement of about half a standard
deviation in cognitive abilities. This improvement is equivalent to moving a child from the 30th to
the 50th percentile on achievement tests (Barnett, 2011). Furthermore, early childhood education
yields lasting benefits, including improved academic outcomes, such as reduced grade
repetition, higher graduation rates, and enhanced social behavior (Barnett, 2011; Camilli et al.,
2010; Yoshikawa et al., 2013). More recent research shows that attending preschool at age four
increases on-time college enrollment by eight percentage points, underscoring how a rich,
developmentally appropriate PreK curriculum sets children up to thrive in formal schooling and
beyond (Gray-Lobe et al., 2023).

Sadlier PreK with Wiley Blevins is a comprehensive early childhood program designed to build
strong foundations for literacy, numeracy, and knowledge across content areas. It combines
explicit, research-based instruction with hands-on exploration and purposeful play. A core tenet
of the Sadlier PreK program is its cohesive and carefully-sequenced design, which promotes
learning that is both purposeful and lasting. This is achieved through a curriculum designed for
deep thinking and one that has both vertical and horizontal coherence (Surma et al. 2025).
Vertical coherence includes topics that are sequenced across 10 thematic units, which allows
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children to first learn foundational concepts before moving on to more complex ideas, while
horizontal coherence connects knowledge across different subjects and integrates learning
across subjects like math, science, and social studies. The review below demonstrates how
Sadlier PreK program is grounded in evidence-based practices that support school readiness and
later achievement.

The Sadlier PreK curriculum is organized around ten knowledge-building
units that immerse children in content-rich themes (e.g., science, social studies, etc.). A key
component for this is the Knowledge-Building Read Aloud Cards, which are used over a
three-week period within each unit to help children delve deeper into specific topics and build
progressively more complex understanding. This design is strongly supported by research on
early vocabulary and knowledge development. Research shows that vocabulary size and depth
are critical for reading comprehension and strongly predict later success in understanding
written texts (Neuman & Wright, 2014; Dickinson & Porche, 2011). Despite its importance, children
enter school with vast disparities in vocabulary knowledge. By age four, children from
language-rich, high-income households may have heard up to 30 million more words than their
low-income peers but targeted early instruction can effectively address these gaps (Neuman &
Wright, 2014). These findings highlight the strength of Sadlier PreK approach, which builds
vocabulary and background knowledge through thematic units (e.g. family, animals, community,
weather) using read-aloud books, discussions, and play, supported by Concept Books that
introduce foundational knowledge in science ("Our Earth"), social studies ("Our Country"), and
math (“Our 1,2,3s”) aligned to key learning standards.

. Recognizing that children
develop at different paces, the program is designed to serve students aged 3 to 5 with built-in
adaptations. For 3-year-olds, the program provides specific literacy and math guidance each day,
while for 4- and 5-year-olds, each lesson provides on-the-spot guidance for tailoring instruction to
individual learning levels. Learning is made engaging through purposeful play and hands-on
activities that deepen understanding. Further, to support a confident start to formal schooling, the
curriculum includes a Getting Ready for Kindergarten transition unit, which focuses on building
foundational academic and social skills through a variety of materials and activities. Sadlier leans
on the Science of Reading, a body of research that emphasizes the importance of building
foundational literacy skills for reading success (Castles et al., 2018; Ehri, 2022). Drawing from
fields such as cognitive psychology, neuroscience, linguistics, and education, it emphasizes the
importance of explicit, systematic instruction in foundational skills like phonemic awareness,
phonics, vocabulary, fluency, and comprehension. This evidence-based framework helps
educators understand the processes behind reading acquisition and guides the development of
effective literacy programs. Children’s knowledge of letters is one of the strongest predictors of
their later ability to read and spell (Piasta & Wagner, 2010; National Early Literacy Panel, 2008).
Multiple longitudinal studies found that preschool growth in alphabet knowledge and early
decoding skills predicts later writing and literacy achievement (Cabell et al., 2021; Piasta &
Wagner, 2010). Children who enter kindergarten with limited letter knowledge are more likely to
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struggle with reading, be classified with reading difficulties, or face long-term academic
challenges (Piasta & Wagner, 2010).

For these reasons, early childhood experts consider mastery of the alphabetic principle a core
goal of the preschool years. The National Early Literacy Panel (NELP) found that code-focused
interventions in preschool, e.g., activities that build alphabet knowledge and phonological
awareness, have clear, positive effects on decoding and spelling skills (Shanahan & Lonigan,
2010; National Early Literacy Panel, 2008). Recent experimental work further shows that
instruction combining letter names and sounds yields the strongest gains, particularly for English
learners (Roberts et al., 2018). Sadlier PreK reflects these evidence-based practices by providing
systematic phonemic awareness and phonics instruction developed by literacy expert Dr. Wiley
Blevins.

In addition to teaching letters and sounds (code-focused instruction), the program develops
crucial oral language skills. This is done through read-alouds, conversations, and storytelling to
improve vocabulary and listening comprehension. These elements mirror this balanced approach
recommended by NELP, which found that early interventions targeting vocabulary and listening
comprehension yield substantial gains in language skills. By weaving together alphabet
instruction and rich language experiences, Sadlier PreK lays the groundwork for literacy growth
and future reading success (Ehri, 2022; Roberts et al., 2018; Cabell et al., 2021).

Sadlier PreK also intentionally develops early mathematics skills through age-appropriate,
hands-on activities. This emphasis is well-supported by a growing body of research
demonstrating that early math abilities are among the strongest predictors of later academic
achievement—not only in mathematics but across subjects. For example, a landmark study found
that a child's math skills at kindergarten entry were the single strongest predictor of later
performance in both math and reading (Duncan et al., 2007). More recent studies confirm that
when early math instruction is aligned with children's developmental stages, it significantly boosts
their understanding and readiness for school (Clements, Sarama, and Lizcano, 2023). Similarly,
preschoolers' understanding of number concepts (cardinality) and math vocabulary has been
shown to predict their long-term math achievement in elementary school (Cahoon et al., 2024).

Researchers suggest that early math learning may enhance general cognitive abilities—such as
reasoning, attention, and problem-solving—which in turn support broader academic success. By
incorporating daily math activities that build number sense, pattern recognition, and spatial
reasoning, Sadlier PreK reflects these evidence-based practices. Its approach aligns with
recommendations from the National Association for the Education of Young Children (NAEYC)
and other leading organizations advocating for high-quality, developmentally appropriate math
instruction in early childhood settings.

A central tenet of the Sadlier PreK program is its design as a comprehensive, knowledge-building
core curriculum. Their approach is rooted in the well-established principle that knowledge is a
principal driver of comprehension. The more a child knows about a topic, the better their listening
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comprehension and, subsequently, their reading comprehension will be (NAEYC, 2020). By
building a rich mental database of concepts and vocabulary in early childhood, educators are
laying the foundation that is critical for all future learning. This is because memory functions as an
interconnected network; new information is retained and understood most easily when it can be
connected to what is already known (Cockcroft, 2016). A broad base of knowledge creates more
conceptual "hooks" for new learning to attach to, accelerating the acquisition of further
knowledge and skills.

The efficacy of this approach is validated by large-scale studies. Research has found that
preschoolers in knowledge-rich schools achieved significantly better results in reading, math, and
science than their peers (Fuller et al., 2017). The implications of this for educational equity are
profound. The positive effects of a deep, knowledge-rich curriculum are strongest for children
from low-income backgrounds, who may not have the same opportunities for knowledge-building
outside of school (U.S. Department of Health and Human Services, 2023). By providing children
with access to a rich base of knowledge and deep understanding, the Sadlier PreK program is
intentionally designed to address and mitigate educational inequity from the very start of a child's
academic journey.
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Figure 1. Math Student Activity Pad

Sadlier PreK leverages “purposeful play” i.e., structured,
goal-oriented activities that promote learning through exploration as key instructional modes. A
recent meta-analysis (Skene et al., 2022) found that guided play is as effective as, and in some
cases more effective than, traditional teacher-led lessons in teaching skills such as early math,

+%> | THE EDTECH COLLECTIVE

’ Instructure Partner Ecosystem




spatial vocabulary, and cognitive flexibility. Sadlier PreK’s daily routines include ample
opportunities for such play-based learning. For example, in an “Animal Habitats” unit, Sadlier PreK
integrates purposeful play through a series of structured, hands-on learning centers across
Alphabet, Writing and Drawing, Science, and Math. Each activity is designed to engage children

in exploration while targeting specific developmental skills. For instance, in the Alphabet center,
children match letters to animal photo cards and thereby reinforce letter-sound associations.

Unit 3

Animal Habitats

Alphabet

Children will match letters 10 photo cards with
animal names focusing on infialketter-sounds.
then buld the animals’ names with leters.

Preparation Gather animd phoios. See examples
onpage 82 . Write each animals name on assficker
and attach fo the back of the appropriate phoo.
Ploce a confaner of letter cards or magneic lefiers
with the cards.

Planning, Collaboration, and Decision-
Making Have children work or

Purposeful

In the animal's name shown on the back for
sell-checking). Challenge children 10 busd the
animars ful nome with he leters.

Discussion Prompts As you vist the center,
engage children in conversation. Ask:
1. Wha Is the anmafs name?

2. What sound do you hear d the beginning of
the animals name?

3. What letter do we write for that sound?

with partners 10 say each onimafs name and
the beginning sound In the name. then select
the letter card or magnetic letter for the lefter
that matches the sound (and first letter

Writing and Drawing
Y]

3
Children will draw an animal from
the alphabet book Where Do
Animais Live? showing where It
Ives, then add a sentence or label
dictated o the teacher

Preparation Place the aphabet book Where
Do Animdis Live? and an assortmert of drawing
materiais In the center.

Portfolio

Planning, Collaboration. and Decision-
Making Have ct 1

u. How many In the anmals name?
Ler's count them fogether:

Discussion Prompts As you vist the center,
engage children In conversation. Ask:
1. What is the animal’s name? Let's find the
animal in the dphabet book.

2. (Pont 1o the animal's name In the alphabet
book) What lefiers In the animdl's name do
youknow?

3. Where does the animal ive? What does the:
anmal eai?

select on onimal from the aphabet book 10 draw.
Prompt them 1o show where the animal Ives
and anything else they know about the animal
such as what It eats. Have children share thelr
drawings wiih classmates and fell what they
learned about the anmal

Animal Habitats = Unit 3

Y. What might you add fo your drawing fo
show bout the anmai?

5. Ask chidren fo dictate @ label or sentence
about ther picture for you fo write on the
bottom of the drawing. Remforce proper
holding (grip) of wriing and drawing utensis.

[T ——

Figure 2. Purposeful Play Center
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Play Centers

Science

Children will sort animals by habitat.

Preparation Gather three soring contaners
(water, ar. lond) and animal puppes, figurines, or

have partners plan what they might do with sach
‘anmal group, such as further sort big and smal
‘anmals, craw them on paper. and 5o on.

Discussion Pre

phetos. il the center with especially
thase with clear, viid photos of animal habitats and
homes. Place a copy of the aphabet bock Where:
Do Animdis Live? n the center to spark further
curiosty, interes, and engogement.

Planning, Collaboration, and Decision-
Making Have chikiren sorf the animal mages and
objects inio he soring containers based on where
they Ive. Ask parmers 10 discuss and decide where:
1o place each anmol Once the anmals are sorted.

Math

Chiidren wil count and comp

As you vist the cenfer,
engage children In conversations using
‘academic words related fo animal homes and
habrats, especially the main categories of
water. land, and air 1o buikd knowiedge and oral
languoge: Recast child's utlerings using the more
academic and precise key vocabulary. Ask

1. What Is this animd's name?

2. Where does this animd live?

3. How Is this place. or habitar, dfferert from

where g Ives?

Discussion Pre

Preparation Gather counters and numeral
cards
\“J— /

Planning. Collaboration. and Decision-
Making Have chikren work together fo select
anumeral card (e, -10) and match the
correct number of counters fo the card Have
chikiren count the number of counters fogether
when completed 1o check ther answer.

Asyouvist the center,
engage chidren in conversarion. Ask

1. Whar is this number?

2. Ler’ count the counters fogether. How mary
doyou have?

3. How marny woud you have ¥ you added
(one) more? How many woud you have If
(one) animd ran away? Let's count fogether.

4. Isee (wo) (lons) and (four) (dogs). Are there:
mare (lons) or (dogs)?

Unit 3 » Animal Habirats

20

Beyond academics, Sadlier PreK addresses life skills to support holistic development, including
emotion regulation and interpersonal skills. Such features target the development of children’s
self-regulation, which research has identified as a cornerstone of school readiness. Studies have
repeatedly linked strong self-regulation in preschoolers with positive outcomes in both academic
and social domains (Blair & Raver, 2015; Zelazo et al., 2016). Sadlier PreK’s curriculum encourages
this growth by embedding life skills development in each unit. For example, the “Animal Habitats”

unit includes identifying major emotions, handling big feelings, self-awareness, and social

awareness.
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Unit 3

Animal Habitats

Literacy

Alphabet (Letter Cluster)
* D (dog)

* E (edge) o~

* F (fish) ‘o K20 o

* Alphabet Books: [ ® A 2 f
ABC Pictre Pds, |
Where Do Animais Live?

Overview

Emergent Reading

* Lerters and Sounds Classroom Activity Pad:
Animal Homes

Phonological Awareness

# Rryme (explore through rhymes and chants)

* Clap sylables (compound words)

# Blend Syllables (compound words)

* Inimal Sounds (connected o focus leters;
aliteration)

High-Frequency Word
* the

the

Emergent Writing
* Key Siroke: Touch and Push Over
(with Directed Drawing)

L

Touch and Push Over

Animal Habitats * Unit 3

Print Concepts

* Recognize that words are read from left o
right, fop 1o boftom, and page fo page.

* Recognize that spoken words are
represented In written language.

* Understand that words are separated by
spaces in print.

* Recognize that letiers are grouped 1o
form words.

 Identify front cover and back cover.

Figure 3. Animal Habitats Overview

(Cayrift O by Wiklam H. S ackec InchAl Aght resey .

Copyro © by Wiklam H Saec inc Al ights masvad

Visit | SadiierConne ci.com | for digital resources to support instruction.

Building Knowledge & Vocabulary: Science

Animal Homes and Habltats

* The Three Litie Pigs
(mradinonal story and reteling cards)

* Oid MacDonddHod a Farm
(radmonal song)

® Animdis in the Ar (Card 1y

* Animdis on the Land (Card 2)

® Animdis In the Warter (Card 3)

* Award-Winning Trade Book Library

Math

* Sorting Compare. sort. chasufy. describe. count by
annibutes

* Data Collect. organze. represent, describe, discuss,
analyze. and compare data through objects.
piciographs, charts, fables

* Measurement Recognze. describe. seriale. compare
lengthvheight, capacity. weighymass. sze

Music and Art Mhysieal Life Skills
* “The Alphabet Song” * Fine Mofor Skl finger This Way 1o Emotions!
* “The Vowel Song™ rﬂ“m&jﬁpﬂw « Identifying Major Emotions
* "Once I Saw” (rtyme song) o TR * Big Feelngs: Good
* Sponge and INGEr PANNG o, Motor Skill standon * 849 Feeings: Tough
, one leg. move arm i circles * Seif-Awareness
< daily movement breaks * Socid Awareness
'
Ly

Unit 3 » Animal Habitats 11

These foundational tasks strengthen children’s executive functioning skills, such as working
memory and inhibitory control. Sadlier PreK’s attention to life skills is backed by evidence that
early self-regulation and social skills are strong predictors of later academic success and
well-being (Distefano et al., 2021) and supports development across key domains such as
self-awareness, social connection, responsible behavior, and emotional growth (Lawson et al,,
2019). Through the process of developing life skills alongside cognitive skills, the program
supports the development of confident and school-ready children.
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A logic model is a program or product roadmap. It identifies how a program aims to impact
learners, translating inputs into measurable activities that lead to expected results. A logic model
has five core components: inputs, participants, activities, outputs, and outcomes (see Table 1).

Table 1. Logic model core components

districts invest

Component Description More information
Inputs What W. H. What resources are invested and/or required for the learning
Sadlier and solution to function effectively in real schools?

Participants

Who W. H. Sadlier
reaches

Who receives the learning solution or intervention? Who are
the key users?

Activities What participants | What do participants do with the resources identified in
do Inputs? What are the core/essential components of the
learning solution? What is being delivered to help
students/teachers achieve the program outcomes identified?
Outputs Products of What are numeric indicators of activities? (e.g., key
activities performance indicators; allows for examining program
implementation)
Outcomes Short-term, Short-term outcomes are changes in awareness, knowledge,
intermediate, skills, attitudes, and aspirations.
long-term

Intermediate outcomes are changes in behaviors or actions.

Long-term outcomes are ultimate impacts or changes in social,
economic, civil or environmental conditions.

The Instructure team reviewed Sadlier PreK resources, artifacts, and program materials to
develop a draft logic model. The Sadlier PreK team reviewed the draft and provided revisions
during virtual meetings. The final logic model depicted below (Figure 1) reflects these
conversations and revisions.
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§®Sadlielg

Activities

How are participants using Sadlier PreK?

for kindergarten success

Inputs
What does Sadlier PreK provide?

SADLIER PREK PROVIDES
+ Research-based curriculum
developed with Dr. Wiley Blevins
+ "Getting Ready for Kindergarten' unit + Explore unit themes through play-based centers
» 10 themed units with Teacher's {e.g., dramatic play, art, movement)
Editions + Build early literacy skills with resources like
« Early Literacy Library alphabet books and retelling cards
- 10 Reycraft trade books + Use Knowledge Building Cards and concept
- 3 concept books ("Our Earth', "Our books to build vocabulary and content
Country", "Our 1,2,3s") knowledge
» Activity Pads - Strengthen key skills using manipulatives and
» 10 Knowledge Building Read Aloud various Activity Pads (Math, Letters and
Cards Sounds, and Knowledge Building)
- 10 Traditional Story Cards + 30 - Develop oral language and comprehension
Retelling Cards through traditional stories and songs
+ 10 Traditional Song Read Aloud Cards - Practice life skills using puppets, posters, and
+ Life skills supports: 5 posters, 2 teacher-modeled routines
puppets * Access scaffolded support tailored for
+ Manipulative Kit 3-year-olds and multilingual learners
+ 2 matching games
- Digital resources: videos, interactive
chart, Spanish vocabulary boosters,
SadlierConnect.com
* Built-in supports for multilingual

STUDENTS
+ Engage in routines built around read-alouds,
songs, and hands-on activities

EDUCATORS
- Use Teacher's Editions to guide lesson delivery
across 10 thematic units

learners and 3-year-olds + Implement structured routines blending literacy,
+ Embedded assessment tools ( math, life skills, and content knowledge
teacher observations) - Facilitate center-based play aligned to

- Digital portfolio (to collect all

academic and developmental geals
evidence of student learning)

* Conduct read-alouds using trade books,
Knowledge Building Cards, and story/song
resources

+ Differentiate instruction using adaptation plans
and embedded multilingual support

+ Evaluate progress with assessments integrated

- throughout each unit

+ Incorporate digital tools (e.g., articulation
videos, vocabulary boosters) via
SadlierConnect

DISTRICT PROVIDES
* PreK classrooms
+ Qualified early childhood educators
- Support for onboarding teachers and
integrating life skills and literacy goals
into instructional strategy
+ Communication with families to
reinforce learning at home
ADMINISTRATORS
+ Allocate time and resources for professional
development and onboarding
+ Menitor implementation fidelity across
classrooms and sites (e.g., unit pacing, life
skills integration)
« Align program use with district goals for
literacy, numeracy, and whole-child
development

Participants
Who uses Sadlier PreK?

+ PreK students (ages 3-5), including
multilingual learners
+ PreK teachers and classroom aides

Instructure @ 2025
Prepared for Product, October 2025

Figure 4. Sadlier PreK logic model

Outputs
What are the measurable results of implementing
Sadlier PreK?

STUDENTS

* Completion of assessments embedded
throughout each of the 10 units

+ Completion of 3 activity pads (Letters & Sounds,
Knowledge Building, Math)

EDUCATORS

- Use of digital resources via SadlierConnect (e.g.,
articulation and rhyme videos, vocabulary
boosters)

- Collect teacher logs of implementation of
curriculum

+ Use a variety of assessments to monitor student
progress, including Benchmark Assessments, a
Knowledge-Building Rubric, and unit-based
Comprehensive Checklists.

ADMINISTRATORS
+ Number of units completed across classrooms
(10-unit structure)
- Frequency of digital tool usage (if tracked via
SadlierConnect analytics)

Problem Statement: Despite growing recognition of the importance of early learning, access to high-quality PreK instruction remains inconsistent,
particularly for multilingual learners, younger preschoolers, and students in under-resourced settings. This lack of consistency limits opportunities for
equitable early development and kindergarten readiness. The Sadlier PreK program seeks to address this gap with a structured, research-based
curriculum for 3- and 4-year-olds. It integrates engaging read-alouds, hands-on activity pads, life skills tools (such as puppets and posters), and built-in
supports for diverse learners. By equipping educators to deliver consistent, whole-child instruction, Sadlier PreK helps ensure that every child is prepared

Sadlier PreK

Logic Model

Qutcomes
What are the expected changes or impacts of using Sadlier
Prei(?
SHORT-TERM
Students

g * Build foundational literacy skills such as letter recognition and phonological awareness
+ Begin using classroom routines and life strategies
+» Engage with read-alouds and songs to develop listening comprehension and vocabulary
» Explore early math, science, and social studies through center-based activities
Educators
« Implement daily lessons using structured Teacher's Editions and embedded routines
+ Use activity pads, read-aloud cards, and life skills tools with consistency
+ Begin differentiating instruction for 3-year-olds and multilingual learners
- Administer unit-based assessments to monitor early skill development
Administrators
+ Launch Sadlier PreK implementation and monitor pacing across classrooms
- Support teacher onboarding and resource use during first units
« Begin aligning PreK curriculum with district literacy and life skills goals
* Collect initial feedback on curriculum usability and classroom integration

INTERMEDIATE
Students

 Demonstrate deep knowledge and growth in early literacy, math, and cral language

development

« Apply life skills like empathy, problem-solving, and self-regulation
Educators

» Confidently lead center-based activities that support unit themes

» Adapt lessons in real time based on assessments and classroom observations

« Integrate life skills routines and vocabulary into academic instruction
Administrators

* Monitor unit completion and assessment progress across classrooms

* Support alignment of PreK outcomes with K-2 benchmarks in literacy and life skills
= Identify schools or classrooms in need of additional implementation support

LONG-TERM
Students

- Enter kindergarten demonstrating readiness in academic and life skills areas
* Retain foundational skills in phonics, counting, sorting, and vocabulary

- Participate confidently in structured learning routines

* Show increased self-regulation, curiosity, and persistence in learning
Educators

* Sustain high-quality, developmentally appropriate instruction

+ Mentor peers or new teachers in implementing Sadlier PreK
+ Contribute to smoother transitions from PreK to kindergarten
Administrators
+ Use student progress and implementation data to inform PreK planning and expansion
+ Demonstrate improvements in kindergarten readiness across student groups
+ Coordinate early childhood systems with a focus on equity and whole-child outcomes
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Sadlier PreK Logic Model Components

Sadlier PreK provides several resources, including:

Research-based curriculum developed with Dr. Wiley Blevins
“Getting Ready for Kindergarten” unit

10 themed units with Teacher’s Editions

Early Literacy Library

10 Reycraft trade books

3 concept books ("Our Earth", "Our Country", "Our 1,2,3s")
Activity Pads

10 Knowledge Building Read Aloud Cards

10 Traditional Story Cards + 30 Retelling Cards

10 Traditional Song Read Aloud Cards

Life skills supports: 5 posters, 2 puppets

Manipulative Kit

2 matching games

Digital resources : videos, interactive chart, Spanish vocabulary boosters,
SadlierConnect.com

Built-in supports for multilingual learners and 3-5-year-olds
Embedded assessment tools (teacher observations)

Digital portfolio (to collect all evidence of student learning)

Districts who use Sadlier PreK should offer PreK classrooms, qualified early childhood educators,
support for onboarding teachers and integrating life skills and literacy goals into instructional
strategy, and communication with families to reinforce learning at home.

Ultimately, Sadlier PreK aims to reach PreK students (ages 3-5), including multilingual learners,
and PreK teachers and classroom aides.

Using these program resources, students, educators, and administrators and families can engage
with Sadlier PreK through the following activities:

Students:
e Engage in routines built around read-alouds, songs, and hands-on activities
e Explore unit themes through play-based centers (e.g., dramatic play, art, movement)
e Build early literacy skills with resources like alphabet books and retelling cards
e Use knowledge building cards and concept books to build vocabulary and content

knowledge

e Strengthen key skills using manipulatives and various Activity Pads (Math, Letters and
Sounds, and Knowledge Building)Strengthen math understanding using the Math Activity
Pad and manipulatives [letters and sounds and knowledge building Activity Pads
Develop oral language and comprehension through traditional stories and songs
Practice life skills using puppets, posters, and teacher-modeled routines
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e Access scaffolded support tailored for 3-year-olds and multilingual learners

Educators:
Use Teacher’s Editions to guide lesson delivery across 10 thematic units

e Implement structured routines blending literacy, math, life skills, and content knowledge
e Facilitate center-based play aligned to academic and developmental goals
e Conduct read-alouds using trade books, Knowledge Building Cards, and story/song

resources

Differentiate instruction using adaptation plans and embedded multilingual support
Evaluate progress with assessments integrated throughout each unit

Incorporate digital tools (e.g., articulation videos, vocabulary boosters) via SadlierConnect

Administrators:
e Allocate time and resources for professional development and onboarding
e Monitor implementation fidelity across classrooms and sites (e.g., unit pacing, life skills
integration)
e Align program use with district goals for literacy, numeracy, and whole-child development

Sadlier can examine the extent to which core activities were delivered and participants were
reached by examining the following quantifiable outputs for Sadlier PreK:

Students:
e Completion of assessments embedded throughout each of the 10 units
e Completion of 3 activity pads (Letters & Sounds, Knowledge Building, Math)

Educators:
e Use of digital resources via SadlierConnect (e.g., articulation and rhyme videos,
vocabulary boosters)
Teacher logs of implementation of curriculum
Use of assessments to monitor student progress: Benchmark Assessments,
Knowledge-Building Rubric, and unit-based Comprehensive Checklists

Administrators:
e Number of units completed across classrooms (10-unit structure)
e Frequency of digital tool usage (if tracked via SadlierConnect analytics)

If implementation is successful, based on a review of program outputs, Sadlier can expect several
short-term student, educator, and administrator outcomes for Sadlier PreK. Students will build
foundational literacy skills such as letter recognition and phonological awareness, begin using
classroom routines and life skills strategies, and engage with read-alouds and songs to develop
listening comprehension and vocabulary. They will also explore early math, science, and social
studies through center-based activities. Educators will implement daily lessons using structured
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Teacher’s Editions and embedded resources, use activity pads, read-aloud cards, and life skills
tools with consistency, begin differentiating instruction for 3-year-olds and multilingual learners,
and administer unit-based assessments to monitor early skill development. Administrators will
launch Sadlier PreK implementation, monitor pacing across classrooms, support teacher
onboarding and resource use during the first units, begin aligning PreK curriculum with district
literacy and life skills goals, and collect initial feedback on curriculum usability and classroom
integration.

In the intermediate term, students, educators, and administrators can expect several outcomes.
Students will demonstrate deep knowledge growth in early literacy, math, and oral language
development, and apply life skills such as empathy, problem-solving, and self-regulation.
Educators will confidently lead center-based activities that support unit themes, adapt lessons in
real time based on assessments and classroom observations, and integrate life skills routines and
vocabulary into academic instruction. Administrators will monitor unit completion and assessment
progress across classrooms, support alignment of PreK outcomes with K-2 benchmarks in
literacy and life skils, and identify schools or classrooms in need of additional implementation
support.

In the long term, students will enter kindergarten demonstrating readiness in academic and life
skills areas, retain foundational skills in phonics, counting, sorting, and vocabulary, participate
confidently in structured learning routines, and show increased self-regulation, curiosity, and
persistence in learning. Educators will sustain high-quality, developmentally appropriate
instruction and mentor peers or new teachers in implementing Sadlier PreK. Administrators will
use student progress and implementation data to inform practice, demonstrate improvements in
kindergarten readiness across student groups, and coordinate early childhood systems with a
focus on equity and whole-child development.

To continue building evidence of effectiveness and examine the proposed relationships in the
logic model, Instructure plans to conduct an evaluation to determine the extent to which Sadlier
PreK produces the desired outcomes. Specifically, Sadlier plans to begin ESSA Level lll studies in
2026 to answer the following research questions:

Implementation Questions

1.  Among teachers, what were the usage patterns of Sadlier PreK across the ten thematic
units? To what extent did teachers:
a. implement structured routines blending literacy, math, life skills, and content
knowledge?
b. conduct read-alouds using trade books, Knowledge Building Cards, and
story/song resources?
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c. incorporate digital tools (e.g., articulation videos, vocabulary boosters) via
SadlierConnect
2. What supports (e.g., professional development, administrator guidance) are most
associated with successful integration of Sadlier PreK into daily routines?

Outcome Questions

3. How was teachers’ use of Sadlier PreK related to:
a. students’ mastery of life skills (e.g., empathy, self-regulation)?
b. foundational literacy skills (e.g., letter recognition, phonological awareness)?
c. math understanding (e.g., number sense, pattern recognition)?
4. Do students who complete Sadlier PreK enter kindergarten with higher demonstrated
readiness in academic and life skills areas compared to district averages or
non-participating peers?

This study satisfies ESSA evidence requirements for Level IV (Demonstrates a Rationale).
Specifically, this study met the following criteria for Level IV:

{74 Detailed logic model informed by previous, high-quality research

{4 study planning and design is currently underway for an ESSA Level lll or higher study
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