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CONNECTED LITERACY SOLUTIONS

Connected Literacy Solutions

WHhy Instructional Coherence Matters for Student Success

Despite significant investments in Science of Reading instructional materials, only 31% of fourth graders
performed at or above the NAEP Proficient level in reading (NAEP, 2024). While schools continue to adopt
stronger core programs and interventions, many literacy systems remain fragmented. Students often move
between Tier 1, Tier 2, and Tier 3 instruction using different curricula, instructional routines, terminology, and
lesson structures. As a result, the students who need the most support are frequently asked to adapt to multi-
ple instructional systems instead of concentrating on learning to read.

Research suggests that improving literacy outcomes requires creating an instructional system in which curric-
ulum, assessment, intervention, and classroom instruction work together seamlessly. This concept—known as
instructional coherence—helps ensure that every instructional experience builds upon the last, providing stu-
dents with consistency while giving teachers a unified framework for delivering effective literacy instruction.

Instructional Coherence: An Essential Ingredient
for Literacy Success

Instructional coherence is the intentional alignment of
curriculum, instructional practices, assessments, and
intervention around shared learning goals. Rather than
functioning as independent resources, instructional
materials become part of one coordinated system that
reinforces student learning across classrooms and
instructional settings.

5 Building

Reading Success

Research by Newmann and colleagues (2001) found
that schools with coherent instructional programs
demonstrated stronger instructional quality and higher
student achievement. Likewise, Bryk and colleagues (2010) identified coherent instructional guidance as one
of the essential supports associated with sustained school improvement.

For literacy instruction, coherence is especially important because reading development is cumulative.
Students benefit most when every lesson reinforces previously learned skills using familiar language, instruc-
tional routines, and learning progressions. When instructional approaches remain consistent across tiers,
students spend less energy learning a new program and more energy developing the foundational skills
necessary for reading success.

The benefits extend to teachers as well. Consistent instructional routines simplify implementation, strengthen
collaboration among classroom teachers and interventionists, and make it easier to use assessment data to
guide instructional decisions.
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Bringing Research to Life Through Connected
Literacy Solutions

These principles served as the foundation for

Wiley Blevins’s Connected Literacy Solution. Rather than
developing separate products for core instruction, decod-
able practice, and intervention, the programs were
intentionally designed to function as one integrated
instructional solution.

At the center of this connected solution is From Phonics
to Reading™, Sadlier’s Science of Reading foundational
skills program. Supported by ESSA Tier 2 (Moderate
Evidence), the program provides explicit, systematic in-
struction through research-based instructional routines,
purposeful decoding and encoding practice, authentic
reading and writing experiences, and comprehensive
assessment. The companion Fluency Booster extends
classroom instruction through additional decodable
texts, handwriting, partner reading, and authentic writ-
ing while maintaining the same instructional approach.

Reading Foundations with Wiley Blevins, part of Sadlier
Decode & Discover Series,™ expands opportunities for
students to apply newly learned phonics skills through a
collection of 120 engaging fiction and nonfiction decod-
able texts that align directly with the From Phonics to
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writing. A structured three-day Tier 2 instructional protocol
provides additional high-intensity practice without intro-
ducing a new instructional framework, while the Reading
Foundations Placement Wizard recommends decodable
texts that match each student’s instructional needs.

For students requiring more intensive support, Building
Reading Success™ with Wiley Blevins provides targeted
intervention while preserving the same instructional philos-
ophy established during Tier 1instruction. Backed by ESSA
Tier 3 (Promising Evidence), the program is organized into
nine instructional modules that follow a logical progression
of foundational skills and word study, enabling educators to

provide targeted instruction based on each student’s specific

needs. The program combines explicit, systematic instruc-
tion, data-driven placement, flexible implementation, and
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aligned decodable practice to accelerate learning while maintaining instructional continuity. Its Placement
Wizard identifies skill gaps, recommends the appropriate instructional modules and aligned decodable texts,
and helps teachers monitor progress as students successfully transition back to core instruction.
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BUILDING READING SUCCESS MODULES

Together, these three connected solutions provide students with one continuous instructional experience built
on consistent routines, terminology, lesson structures, and learning progressions.

The Power of One Connected Solution

When literacy instruction is coherent, every in-
structional minute reinforces learning. Students
no longer need to adjust to different instruc-
tional models as they move between classroom
instruction, supplemental practice, and interven-
tion. Instead, they experience familiar routines
that allow them to focus on mastering founda-
tional reading skills.

For educators, connected solutions simplify
implementation, strengthen collaboration across
instructional teams, and make assessment

data more actionable. Each Placement Wizard
streamlines instructional decisions, while aligned instructional resources ensure that intervention comple-
ments—not competes with—Tier 1 classroom instruction.

Connected literacy solutions allow schools to combine two essential elements of effective reading instruc-
tion: research-based instructional coherence and evidence-based instructional materials. With an ESSA Tier 2
(Moderate Evidence) Tier 1 program and an ESSA Tier 3 (Promising Evidence) intervention working together
as one unified solution, educators can deliver consistent, effective literacy instruction that supports every
student on the path to becoming a confident, successful reader.
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